BOROUGH OF HIGHLAND PARK
REGULAR MEETING
September 30, 2025 — 7:00 PM

A Regular Meeting of the Highland Park Mayor and Council was held on Tuesday, September 30, 2025,
and was called to order by Mayor Foster at 7:00 PM. Annual Notice of this meeting was provided to The
Home News Tribune, the Star Ledger and the Highland Park Planet on January 8, 2025 and was posted on
the Borough website at www.hpboro.com and on the bulletin board at Borough Hall, 221 South Fifth
Avenue, Highland Park, NJ and has remained continuously posted as required by law.

Pledge of Allegiance.
Chris Cosenza led the flag salute.

Roll Call:
Present: Mayor Foster, Council Members: George, Hale, Hersh, Kim-Chohan, Postelnik, Vargas,
Borough Attorney Rainone, Borough Administrator Jover, Chris Cosenza, Planner and
Borough Clerk Santiago.
Absent: None.

Discussion Items:

332 Raritan Avenue (former Rite Aid)

Borough Administrator Jover brought up the former Rite Aid and wanted to discuss where we are and a
recommendation that we have in terms of kind of things we can do to try to address the site. We're dealing
with a 15,000 square foot former Rite-Aid, noting that 15,000 square foot is a large space in this day and
age, especially in a downtown location like this. And this type of use, they're not really returning to
spaces like this. She had done some research on what's been happening because Rite Aid have been
closing since these Chapter 11 bankruptcies started a couple years back. If you recall, we thought we were
fortunate that we didn't get closed down in that first wave. These site are sitting out there on the market
both in New Jersey and elsewhere. We want to be as proactive as we can about what we can do to try to
kind of move things forward and not have a vacancy downtown any longer than is necessary. She did an
assessment of what tools we have just to be clear, this is a little different than, for example with the
SuperFresh situation. We decided to use the redevelopment law. We studied the site to see if it was
determined to be an area need redevelopment, it met the criteria. Chris Cosenza our Planner did the Study.
It went to the Planning Board, and we did declared it an area in need and then we kind of laid out some
options for the property with the goal of getting a grocery store back. And fortunately we were successful.
In this situation we don't have the full redevelopment tool available on the Rite Aid site. There's a unique
history here. In our 2005 redevelopment area and redevelopment plan. There is a downtown
redevelopment plan that dates back to 2005 and at some point, there were some negotiations between the
Borough and the Rite Aid and it was agreed upon and settled that Rite Aid would be removed from the
redevelopment area and the redevelopment plan. So the full suite of redevelopment tools are not available
to bring to bear such as financial incentives like pilot agreements and things like that not on the table at
this time for this site.

Chris Cosenza, Planner said back in 2005, it was declared an Area in Need along with many other
properties. It was in 2010 through a litigation settlement, it was removed. So we lost that ability. But in
2016, we did the area wide Area in Need of Rehabilitation designation applies to all parcels in town. So
under that rehabilitation route, we can still do a Redevelopment plan. In a perfect world, we would go
back to studying a property and just quick look at it. We don't think we have to wait several years before
that could be possible. They wait two years for vacancy to use criteria B. Completely vacant land for 10
years to determine under criteria C. And then the issues of dilapidation, wholesome working conditions is
unlikely for a recently renovated building. So I think we're stuck not being able to use the redevelopment
full suite of powers.

Borough Administrator Jover said she wanted to make that clear. It kind of differentiates it a little bit
from what our past experience was with the loss of the grocery store. In terms of some of the research that
she did looking at what is happening to these Rite Aids and the types of uses that we're seeing are Dollar
Generals, Dollar Trees, Planet Fitness type businesses and healthcare, and urgent care uses. In discussions
with the Borough Planner recently we were even discussing Metuchen. They had that exact same thing
with a CVS that closed in their downtown and it got converted to an urgent care. She mentioned that
daycare uses is somewhat a trend. There is an example of one on Hamilton Street in Franklin. She said
that she wanted to look at what is permitted now under the underlying zoning for the site, our central
business district zoning, and think about some of those other types of uses, currently it doesn't permit
medical office use, does not permit daycare use amongst others also doesn't permit some kinds of
entertainment uses which might be something we'd like to see downtown and as it happens. Herself, the
Planner and Rutuja Vartak have been looking at the CBD zoning kind of on a parallel track when this
happened. Our underlying zoning doesn't really allow for those types of uses that we are seeing more
commonly, another challenges is the cost to retrofit Rite Aids because they're very unique layouts.
Especially if you want to divide it up, you have to put utilities on both side of the building. So, one of the
challenges for the property owner is finding an end user that's valuable enough to warrant and want to
make those kind of upgrades to the building. She mentioned that the underlying central business district
zoning does allow for a mixed use building on this site as of right, but in my conversations with the
property owner, which had been very frequent, they looked at that a while back, even before the closure,
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and they told me they needed a pilot, some kind of thing to make the project pan out for them. We didn't
vet that in any kind of serious way, right now the sense I'm getting is that's not on the table in terms of a
kind of a total kind of tear down and start over from scratch on the site, at least as far as the property
owner is concerned. So I just wanted to kind of cover some of those things. So, in looking at what tools
we do have, we still can, as Chris said, do a redevelopment plan for the site whereby we could think about
some of these additional uses that we might want to allow in order to encourage a re-occupancy of the
building sooner rather than later. The other advantage of a way I look at this site, this is kind of an
abnormal situation for our downtown, a 15,000 square foot site. And I think it's worthy of kind of study
and this plan and consideration of plan, but it would also allow us to weave in if we

go the redevelopment plan approach the easement that we would like to connect the back of our parking
area on South Third to South 4th so that we could encourage that negotiation by creating additional
valuable uses that the property owner would have access to. So there's a lot of kind of pieces on the board,
but I guess where I've come to, and I think in talking with the Planner, it's fair to say where we've come to
is we'd like to consider the potential of a redevelopment plan for the parcels, which I should tell you
includes the building that fronts Raritan Ave, but also all of the parking basically in the rear. Parts of the
parking that you might even think are Borough parking lot are actually the Rite Aid parking lot. We
would focus more on permitted uses and the creation of the easement. With that, I want to kind of talk to
have our Planner talk a little bit about some of what we're thinking in terms of the zoning that we think
might make sense for the types of uses, but also some of the provisions that we wanted to build in to
make sure it maintains the frontage on Raritan and things like that.

Chris Cosenza, Planner said that this would be a redevelopment plan that would provide for as the base
zoning a lot of the uses that we were talking used in the downtown tracks the kind of modern updating
uses for downtown but to use overlay zoning to allow for really expanding the uses going beyond that for
uses that are more likely and practical for this type building. It hard to release that unless it's a high-end
mixer, so that would be medical which would be an urgent care or surgical facility which is a need in
town especially if you have closures along the river due a storm. A daycare facility which is not permitted
downtown technically there's several of them downtown pre-existing not but this is a perfect size although
they would need to create outdoor play area that's inside the side that's something that they deal with at
the site. Other uses include retail which is already permitted. In a perfect world you will find three uses to
divide that store into three different spaces. That's unlikely but it could still happen. We're not preventing
that from happening. It really comes down to those additional uses that are not permitted in CBD zone
which is primarily daycare and a range of medical uses along with healthcare, supportive uses, gym types
of uses and so on so forth. The idea is that to use the overlay zoning but in order to use overlay zoning
you have to enter into a redevelopment agreement and that's when you kind of kind of grab the ability to
use the easement access and we can also set design standard that we thought about what's to primarily
make sure the building still has a front door on Raritan Avenue. We got the best that we could get from
about 15 years ago, it's a decent looking building for a Ride Aid in downtown but the idea since the
parking's in the back, and putting design standards to require that front door access as well as visibility
and to not require but encourage the ability of taking the wings maybe the first few feet of it to put some
smaller stores if there's appetite for it, but not going to require it because that might kill the project, but
encourage them to maybe put smaller stores in front of the larger format. That's really basically comes
down to, it's really a zoning strategy. This would be a very inexpensive plan to put together. It's sort of
like a re-zoning strategy to open it up to uses that are practical for this building type, as well as the ability
for the Borough to maintain a streetscape vibe along the Raritan Avenue streetscape as well as to get
access from South Fourth to South Third just like we did at the SuperFresh site require continuous access
from South Fifth and South Fourth which is great because you're not relying on Raritan Avenue frontage
or driveways. So getting that secondary access without using Raritan Avenue has been an important part
of our redevelopment planning.

Borough Administrator Jover said the other thing that has come up as important to all of us here and I'm
sure those in town, the art windows that are there, we would also make sure those are protected and we
make sure that that gets woven into any final plans for the site as well as the community bulletin board.
She said that in speaking with the property owner and they've reiterated the uses that I said were kind of
predominantly seeking out stores of this size the Dollar General, Dollar Tree and he has been approached
by a couple of child care uses as well as medical specifically kind of a surgery center type use. So there is
some traction there at least from the broker and his perspective that they think there's there would actually
facilitate leasing of the property.

Council Member Postelnik said as stated earlier that the way it's zoned right now in terms of the likely
uses of a property of this size, the options, the more realistic options would be something like a gym, a
daycare, entertainment possibly, a medical use, or like a Dollar Tree or Dollar General. Borough
Administrator Jover indicated unfortunately get to pick the type of that type of business and but as of
right the zoning allows for Dollar Trees and Dollar Generals all retail use. For example if a Walgreens
wanted to come in and fill that spot, they could do it as of right.

Council Member Postelnik said in in terms of the more realistic ones that are likely to open up that's the
one that they could do that as of right. So if we were to fail to act tonight, there's nothing that we could do
to stop them from moving forward with that, they'd have no other option. Borough Administrator Jover
said they could just let it sit there and do nothing and that's another fear. Council Member Postelnik said
that he was in favor of opening it up to these other options.
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Council Member Hersh said he concurred with Council Member Postelnik, this seems like a situation that
could be right for a redevelopment plan. He asked who holds the liquor license. Borough Administrator
Jover said that was more of a Clerk question, but believes that Rite Aid owns it and is in the process of
being potentially bought and transferred but did not believe the property owner is in the mix.

Council Member Hersh said this seemed like a really good opportunity for an existing property owner in
town to reinvest in a prized corner property. Something that's really meaningful to downtown in the
future. This corner is an anchor and thinks if we have an opportunity to make something really wonderful
out of it, and that benefits the square, then that's really good. He asked what some of uses that we would
like to see there that are not allowed.

Borough Administrator Jover said the main ones suggested based on her research if we're comfortable
with medical like urgent care or any other kind of medical office, daycare type uses, and then things
we've been talking about in the CBD discussion for example the idea of a yestercad type business is not
currently permitted. So when I say entertainment use that's kind of what I was referring to. There's
probably a more precise way to refer to those uses or indoor recreation facilities. I believe gyms are
permitted. I'll double check, but we'll make sure it's in there. Those primarily like for a use this size like
our CBD zoning is targeted at smaller because most of our downtown is smaller storefronts. A lot of those
uses that are permitted probably wouldn't naturally lend themselves to the 15,000 square foot footprint.
Restaurants are currently permitted throughout the zone, so that wouldn't be, but that hasn't emerged as a
big opportunity. I think in part because of the conversion costs and the lack of a liquor license? Chris
Cosenza, Planner, noted gyms are permitted but we've been putting them in into our downtown plans as a
modern update use. Borough Administrator Jover said that would we would suggest including in the plan
terms of permitting that's consistent with the other downtown plans we've done. We have them downtown
very successfully and it is one of the types of uses that I will tell you that they did not mention that as a
potential use but more options are better.

Council Member Hale made a couple clarifications stating the designation that we're thinking about, we
are prevented from using a pilot and then the other thing is I know you guys have been talking about
expanding it throughout this CBD in terms of expanding the potential uses. Would this be just for this
area or would the expanded uses be in other areas? Chris Cosenza, Planner said this plan is only for a the
Rite Aid site which is good because we don't want to expand medical office ground floor everywhere
right but on that token we are talking about that type of situation generally to the CBD expanding uses
generally all over CBD to a certain extent C zone which is more Upper Raritan we talking about medical
office too like is there an issue with them on the ground floor no but not on the main drag right those type
so we're having those conversations.

Borough Administrator Jover said that we would be coming back to the Council and the public with a
more fleshed out proposal for the CBD zoning soon.

Council Member Hale concluded stating that he was in favor of this.

Council Member George stated the plan clear would clearly include as a benefit to the Borough that we
get the easement that would connect our lot with the other one. In connection with that, is it possible
especially if the new users because the site is basically over parked. Anyone who's been going there for
many years knows some of the issues with the back parts of the parking lot, he drove back there a couple
of times in the last couple of weeks and there's probably good 15 or 20 cars that are parked there on a
regular basis. Could we use perhaps our easement in connection with that side of the parking lot which
would be adjacent to the municipal lot where we do own the additional properties now as well to broaden
public parking or perhaps include a public parking piece to that, as well as get the easement so that we
can move forward with South Third. Borough Administrator Jover said that she would speak to Mr.
Baumann, Esq., about how that could potentially work. She stated in her conversations that was not
something that would be very well liked, she has been thinking at least on Fridays having use of it so that
it can support vendor parking for example for the Farmers Market and they're very cautious about
protecting future users of the property or their own redevelopment potential. And so to totally give over to
public I think might be a deal breaker, but we can certainly have that conversation. One thing we did start
looking at with Arterial was when we connect through how would we potentially lay out and we actually
would add additional spots by reconfiguring the parking in that not our property area if we can come to an
agreement on that. So they would actually end up with more spots potentially with the improvements that
we're proposing on these. Council Member George said he would really need to see what a plan for
through traffic would be there because especially depending on the uses you put there, right? Such as a
daycare with an express lane from Third to Fourth doesn't seem to be extremely practical. Borough
Administrator Jover said that we are working on that and we are trying to design it in a way that
discourages the cut through feeling. It's got a job so that it's not just a straight shot. Whatever use comes
up if they're going to be making changes especially to the exterior and if it was a daycare they probably
would have to because they're going to have to provide recreational space then that goes to site plan. It's
going to have to be a much more detailed proposal and we'll all have to be convinced that it's safety to
your point.
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Council Member George said he thinks that there are a lot of different ways to negotiate something that
allows us to use the parking in that particular section. Unless and until redevelopment comes along where
you vacate don't necessarily have to take it in perpetuity. He stated he would like to see that included in
the planning because certainly reference it in the plan recommend you encourage it.

Chris Cosenza, Planner, stated to reduce parking requirements so that if there is a shared parking, it
doesn't trigger the need for the user to go back to board to benefit the Borough giving more flexibility and
proactive.

Council Member George said given the floor space on the on the prior usage that there was always over
parked and thinks there's room to do that. Borough Administrator Jover agreed. Council Member George
said that was his concern, he does support it we have enough of vacancies and the opportunity to actually
bring something in that's of service to residents not just in a retail setting, is a real benefit.

Council Member Hersh said no pilot because they are not in the redevelopment area and asked what other
developer incentives are there? Borough Administrator Jover said the incentive is the zoning. Council
Member Hersh asked how that incentives them financially. Borough Administrator said by the types of
the daycare uses, the medical uses are higher rent paying uses in general, like they just pay their rent. So,
that's part of the incentive to get them to participate and enter into our easement agreement. What I was
trying to say before, which maybe got muddied by the way I delivered it, was they've explored the
redevelopment potential for the site previously, and they by their back of the envelope with the taxes, they
were saying they would need a pilot in order to do a mixed-use type of redevelopment with or without a
development partner. Without the redevelopment area designation, that's not even on the table.

Council Member Hersh asked does that work, if they're they decide to redevelop the site based on this
these potential parameters, wouldn't they have to have an operator in mind in order to be incentivized just
to break ground on redevelopment in the first place? Borough Administrator said in this case, it's I would
think of it as like what happened with SuperFresh. We did a redevelopment plan, we had the financial
tools to incentivize the operator, but it was a rehab of the existing building. This one they in order to enter
into a let's just assume it's going to be a rehab of the existing building for this part of my answer to your
question. Then they would to take advantage of the additional zoning overlay of these additional uses,
we'd have to enter into it. They'd have to have an operator, they wouldn't bother to get into a
redevelopment agreement with us unless they had an operator, right? And then we would execute that
redevelopment agreement with the easement part attached to it. And then they can move forward with
their negotiations with their lease agreement if they're going to make improvements to the inside of the
building. And this is actually something that Mr. Cosenza was contemplating with Mr. Baumann, Esq. Do
they have to go to the Planning Board if it's just a renovation of the building on the inside or not? And we
haven't answered that question right now but we are thinking no. But if it was a daycare where they're
going to be putting a playground or doing something that would trigger some additional review by the
Planning Board, but those are things we're trying to sort through with Mr. Baumann, Esq. to figure out.
But basically, it's a zoning strategy using the redevelopment rehab area tool.

Chris Cosenza, Planner said that the other part of it is that to be able to have the high value use that
they're looking for that we're providing through the redevelopment plan as basically a zoning strategy
right now. If they were to do it, they would need a use variance and site plan. I mean that alone is soft cost
$50,000 to $100,000 just money to go to the Board and you're just hoping that the Zoning Board sees it
your way. In this we're being proactive, we will allow it and if you need to change your parking lot then
go for a typical site plan. But if you don't, it's just change of occupancy to just get your building permits.
It's adding flexibility, putting more money into building improvements.

Council Member Hersh said that makes a lot of sense and somehow was is not surprised that Highland
Park's static zoning was would have commanded lower income users. . If we have our fingerprints on this,
we're going to want to make it better than what we started with and to him that means a better use, than a
dollar store or surgery center. So, that's the incentive for me is that, will this get a better operator in there
for a long-term lease, something that we think will bring more life to the downtown rather than just an
office.

Borough Administrator Jover said that the discussion we're having is the types of uses the ones that seem
to be a higher value are a lot of some are medical and doesn’t think we can be so parse the zoning so
specifically to say this kind of medical office, not just like I can't say this Dollar Tree versus this Dollar
Store. Council Member Hersh asked what's the incentive for us to do this even further, if they can get
their own operator in there. Borough Administrator Jover said they can't because they don't have the
zoning, medical office is not allowed under the current zoning. The only thing that's currently allowed is
stuff like retail like say the Dollar Tree or something like that. All the others, daycare, medical facilities
and planet fitness or fitness center is not allowed currently. So these are the exceptions that would be
made. These are the kinds of things that we've been looking at that if we think that they make sense for
our downtown. It sounds like you're not in love with the medical system but that these are things that we
could bring to the table to incentivize the refilling and the rehab of the building for that use securing those
windows more in perpetuity because I think that's actually linked to the writing not necessarily to the
structure. These are things that we can build into this plan so that if they want the benefit of those uses
then we make sure these things get negotiated in. This is a much more refined tool than trying to figure
out a zone, but specifically would not allow the medical and the daycare uses all over the place. The plan
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allows us to make sure we reaffirm the importance of that front entrance and some other things that just
really drive home that this is regardless of whatever is in that building, the front is the front and it feels
like the front.

Council Member Hersh said so we can't rule out a movie theater then, right? Borough Administrator said
no, it would be a permitted use. I would throw that indoor entertainment. But yes, so really the zoning is
the tool we have to hopefully leverage a new use of the building more quickly and to get our easement
addressed in a more expedited way. We have explored other options for the easement and we are going to
be considering those as well. But this to us was the most collaborative and probably win-win approach to
the easement as well.

Mayor Foster said about a year ago when we were talking to the property owner, they were talking about
that they're interested in doing some redevelopment, but it's not now.

Council Member Hersh asked about the liquor license and do we know who's going to acquire it or if Rite
Aid was going to sell it or what happens there. Mayor Foster indicated that the license is a package
license not a pour license it does not help a restaurant.

Council President Kim-Chohan said since we're exploring urgent care, what are the permitted hours that's
allowed there now for urgent care? Borough Administrator Jover said the reason she would like an urgent
care over a medical center is I think they would have later hours and add a little more dynamism to the
downtown people coming and going, at later at night versus a typical medical office which might close
around 6. That's a good point. You know, and similarly why I would prefer an urgent care over a daycare
because again we know they don't stay open super late either and they tend to be by necessity a little more
walled off because they're protecting children and they have to have a lot more security and things like
that. So there are things we have to manage but I think the reason I'm pretty comfortable with the Rite Aid
building being repurposing these the Rite Aid building reads like it's closed off to me anyway. Like even
though it has a front door, it's not a particularly welcoming inviting building. She thinks those uses can
work in that frame, and the hours of operation for a downtown perspective more is always better. Having
lights on, activity things is a plus just for everybody who is open at night downtown.

Council President Kim-Chohan said she would prefer to see a daycare there than a medical use. We have
almost every field of health care in town right now from pediatrician to eye doctor to dentist to
chiropractor. On the federal level with all the vaccine mandates, where we're not going with that and then
with the Borough purchasing the Yellow Brick Road. There's three to six month waiting list on most
daycares and the lifespan of a daycare here in town is going much further than an urgent care.

Borough Administrator indicated that are trying to present a suite of options just like we do with zoning
in general. We all have things that we would prefer over others but we're looking at all options. So it
could be medical, it could be fitness, it could be retail use, and it could be daycare.

Council President Kim-Chohan said that we no longer have Yellow Brick Road over here. So we never
had an urgent care. All of those parents and families were displaced also with the families we're trying to
attract here. We're not trying to attract empty nesters, we're trying to attract people that are trying to
expand their family and we want them to stay here. Urgent care is on the list but it's not in her top 10.
Mayor Foster asked for clarification in the one through four that we have, daycare would be your priority
but you're not excluding all the other options. Council President Kim-Chohan replied yes.

Council Member Hale said the best thing is the biggest suite of options. Daycare is great, but I also think
there's a real value of having an urgent care, over a surgical center, and I know we can't pick and choose,
and I know we're going with the broadest option as possible. I do think an urgent care, especially one that
even if it is open late, that's where, your kid wakes up with 103 fever, you take them to the urgent care
and thinks that there's an interaction that could be really valuable to folks with an urgent care.

Council Member Vargas said she understands what Council President is saying regarding the priorities of
the neighborhood, it’s a very good point. If we are going to be doing redevelopment, families are going to
be moving in, there are going to be a lot of kids. But I also understand that it's not really necessarily our
choice as to what business is actually going to open up. We're just expanding the options the owner of the
property has. In terms of the urgent care center, which again, I do not have a particular preference but I
would like to just have a business and something going in there that's going to benefit as many people in
town as possible, whatever that may be. But if we do have an urgent care center, we do have pharmacies
in town that will actually benefit from having an urgent care center. Somebody's going into the doctor,
they're coming out with that prescription. There's literally a pharmacy that's going to be opening up across
the street. Something like that can possibly get multiple uses because people are going to come out and
they're going to need something from the pharmacy and they may have a pharmacy of choice, but it's
across the street, it's down the block, maybe on the way home, pick it up. She added that she was in
support of four options.

Aaron Rainone, Esq., Borough Attorney stated with the medical for example, we've talked about wanting
an urgent care maybe not so much like a surgical center. So as we talk about all four options on the table
expanding to medical, within those you can have some restrictions. It's just something to kind of consider



Regular Meeting — September 30, 2025

before you actually moving forward. But in doing so, the first thing that you're trying to resolve is trying
to cast as wide a net as possible to get as many applicants. You do have an ability to kind of get a little bit
more micro on this but the more micro you get the less ability you're going to have to have the owner fill
the building. You will have control in some way through the redevelopment agreement because in order
to get those expanded uses if it's under the umbrella medical office you have to the redeveloper or
landlord or property owner has to enter a redevelopment agreement with the Borough so you have that
last moment of going we like that medical office but don't want surgical. You still have that last line of
defense in a way before they enter an agreement. Otherwise the plan should be broader.

Mayor Foster asked why there is not an opening for surgical centers.

Council Member Hale said that he thinks a surgical center is a fine use. If we're talking about preferences
and little preferences, I think that the urgent care would probably have a broader reach within the
community because everybody gets cuts and scrapes and not everybody goes to surgery. And then in
terms of hours, it seems to me that urgent care all the ones I go to are open till 9 or 10.

Borough Administrator Jover said there was a surgery center that was interested in the spot and one of the
things that attracted me to that they have probably about 70 employees, not all at the same time on the
same day. There's pros and cons and then some of it is going to be what brings the best market, you don't
want to control too much because you don't know what you're going to be giving up as a result.

Council President Kim-Chohan said she liked what the Borough Attorney said but thinks also if we're just
trying cast a wide net, we're opening the floodgates as well but didn't know that we still have a final say to
a point. When we say medical it has so many subcategories.

Borough Administrator Jover said she did not think we had the right to say "No, I don't like that store, |
like this store. So if there was a noxious kind of medical use that we were concerned about and to her it's
more like how the building functions and feels and fits in. Those are the zoning parameters I'm more
interested in, and the uses as long as they fit within the general envelope we set.

Chris Cosenza, Planner said if you did not want medical offices like traditional pediatrician's office we
could just clarify specialized medical office care such as...then we can list urgent care surgical facilities
stuff like that but if you have a preference of certain types of use we need to know now otherwise I
recommend keeping it broad

Council Member Postelnik stated he was perfectly comfortable with the surgical center. I may have
different preferences but is in favor of keeping it broad. Council Members George and Hersh agreed.

Council Member Hersh said we are going to have Rite Aid buildings all over the state and dozens of new
stores that look like Rite Aids still because that's what the buildings look like. We would probably all be
interested in whatever happens there if it can look like something that belongs in the downtown for the
long term, you know. It has to have a certain functional design depending on what it is but if it doesn't
have to be if it can just fit into the streetscape because it's a redevelopment plan because eventually there's
going to be something else in there.

Borough Administrator Jover agreed and agree and we don't have too much to incentivize it but let's say
the doctor's office didn't need the full 15,000 sq. ft., it would be nice if they could maybe carve one piece
out and do a smaller retail footprint, you know, those would be all permitted in this plan, and frankly
called out as desirable. More activation on that front, I think, would be to your point, I think the reason it
doesn't fit is it doesn't quite breathe like the rest of the frontage downtown. There's going to be a limit to
what we can make them do with the tools we've got to bring to bear on the situation. As they design
they're going to have to put this new sign, they're going to have to do some modification to the front.

Chris Cosenza, Planner said we can encourage them to carve out small spaces. We did that in Metuchen
where store is literally 8 ft. deep and it's like a maker space. They call it spark for the special
improvement. We created that because the office space behind it couldn't be on main street. He said that
he was thinking of bringing that here so we're allowed to do it.

Borough Administrator Jover said they are going to be creative about it, but recognizing that the odds and
the end user is going to utilize most of the space and convert.

Council President Kim-Chohan asked for confirmation of the final categories. Mayor Foster stated
medical use, fitness centers, indoor entertainment, daycare and fitness centers.

Council President Kim-Chohan asked if that included adult daycare and stated
The categories are too open and the categories need to be more defined.

Mayor Foster suggested not locking ourselves into any particular thing because when we were talking
about daycare, we're talking about Yellow Brick Road being closing. I think we're talking about child
daycare and the medical use could be expanded out to see who's coming in. The permitted use currently is
retail. So like a Dollar Tree or any one of those could be in there. We're looking at daycare as there is an
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adult daycare right in back of us. She said that she was approached and asked if the Borough was
interested in their packaged goods liquor license.

Borough Attorney Rainone said it becomes very difficult if you want to purchase. The problem is that
you're not going by the rate that you sold the license to them. You'd be going by the market rate to take it
back and then secondarily then it becomes an asset that you've spent money on. You would be effectively
be taking it in to either reissue it to someone else at a complete loss or you'd be taking it in to just not
allow it back out into the market.

Mayor Foster said Governor Murphy maybe two years ago was looking at this universal liquor licenses
for smaller business so it might be a loss.

Borough Attorney Rainone said there was an expansion on some liquor licenses but then there were
restrictions put on pocket licenses. If the municipality has issued more licenses than what it's technically
supposed to have issued and one of them is a pocket license. When that pocket license expires it just
disappears forever. So that's the other caveat to that is that if it expires it just goes away. It is not an asset
to the Borough. He explained for example if the Borough has allocated 15 licenses but you have 20 out
there right now. You take those the licenses that are over your allocated limit. If those become pocket
licenses, they'll expire after certain amount of point. So if you're over the limit when they expire, they just
take you back down to your maximum. But you can't ever go back above your max. If you're below your
maximum and the pocket license expires, it then transfers back to the municipality and now that it
becomes yours to then reissue to another person. So that is what they trying to amend the ABC laws, but
as you can imagine, there are a lot of liquor licenses that people spend millions of dollars to procure and
that's why it's hard to unwind.

420-424 Redevelopment Plan Amendment

Borough Administrator Jover reminded everyone an amendment was previously authorized to the 420
424 redevelopment plan, what is now the SuperFresh to basically take the zoning that we developed, the
alternatives for Raritan Avenue and bring that across the frontage. We actually did study basically the
entire basically block from the SuperFresh forward. She wanted Chris Cosenza to remind everyone what
that project is and what he's been working on.

Chris Cosenza, Planner said we did the area need study non-combination the four buildings on the 400
block of Raritan avenue which includes what was Wells Fargo, the Parktown center with all the
businesses, there six of them, the Stop and Shop site and the corner landmark building but we only did the
redevelopment plan because we were in a rush to try to get the store. Then we thought about well we
should think about expanding the zoning which was basically allow for four story maybe a fifth story set
back with infield building along the street and sort of extend that to the rest of the block. But at that time
Wells Fargo was I think going through a new tenant, so we didn't really lose the opportunity but the idea
of finishing that plan is less unfortunate.

Borough Administrator Jover said we do think it's good because we don't want to wait till the next change
in tenancy and then we're scrambling to establish the zoning parameters for that. It's a similar approach to
how kind of more expansive lane uses with more generous bulk standards but within reason but we will
not be including these additional use at least the medical and the daycare uses.

Borough Administrator Jover said that everyone will get a chance to look at that plan when he's done
drafting it.

Council Member Hersh said he supports this and asked if we could reach out to the owners to see if there
is something we can do along the frontage. Ms. Jover said that she has been talking having ongoing
conversation. It's a little bit of a haggle between the property owner and the SuperFresh and but I know
they reached out I had talked to them and they had reached out to the property owner because the property
owner called me. It may take a little time and it may come in phases, but we are still working on it.

Council Member Hersh said just for those keeping score at home, we don't like the cars facing right at the
sidewalk.

Borough Administrator Jover said it may not be the whole frontage, but at least if we can carve out some
of that to make it a little more beautiful, maybe even get them a sign closer to the street. That was
something we talked about in the plan. So these are all things we're talking about. If you remember there
were like three options. Option one was fix up the existing building. That's the option that ended up
happening. And in that option there was a dream I should say of a potential like rain garden along the
frontage. I don't think that's practical at this point. But we did talk to them about other ways we could
screen the parking or add additional planters. Their landscaping is a little underwhelming, so I don't want
to overpromise, but I think we can definitely get some additional things and they were willing to talk
about it. It would be nice for them to have a little more presence at the street because they are so set back
and it would also encourage them to do the improvements we want in the front if as part of that they
we’re getting a sign if people can see them. They get a little more of a monument sign that has their brand
on it, but then we get a little more of a strip. I think there will still be some spots. I don't think they're
going to go all the way. And also closing the out was something we really wanted. Even if we just do it in
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planters was something that we're talking to them about. It's an ongoing conversation. I never I barely see
anybody use it, you know. We should weave that into it since we're amending the plan anyway. We have
to figure out how to design those parameters for the sign like a 1960s sign we saw decades ago.

Public Participation.
Mayor Foster opened the floor for public participation.

Abby Stern Cardinale, Harper Street expressed her concerns with a daycare at the former Rite Aid site
and encouraged the Council not to include daycares for that site.

There being no one further, it was moved by Council Member Hale and seconded by Council Member
George to close public participation, and carried by the following roll call vote:

ROLL CALL: Ayes: Council Members: George, Hale, Hersh, Kim Chohan, Postelnik, Vargas.
Opposed: None.
Absent: None.
Abstain: None.

Mayor Foster acknowledged Ms. Stern Cardinale’s concerns and said that it would be taken under
consideration.

There being no further business, on motion made by Council Member George, seconded by Council
Member Hale and carried by affirmative voice vote of all Councilpersons present, the meeting adjourned
at 8:13 PM.

Respectfully submitted,

Jennifer Santiago
Borough Municipal Clerk



