BOROUGH OF HIGHLAND PARK

WORK SESSION MEETING
June 17, 2025 —7:00 PM

A Work Session Meeting of the Highland Park Mayor and Council was held on Tuesday, June 17, 2025,
and was called to order by Mayor Foster at 7:00 PM. Annual Notice of this meeting was provided to The
Home News Tribune, the Star Ledger and the Highland Park Planet on January 8, 2025 and was posted on
the Borough website at www.hpboro.com and on the bulletin board at Borough Hall, 221 South Fifth
Avenue, Highland Park, NJ and has remained continuously posted as required by law.

Pledge of Allegiance.
Aaron Rainone led the flag salute.

Roll Call: Present: Mayor Foster, Council Members: George, Hale, Hersh, Kim-Chohan,
Postelnik, Vargas, Borough Administrator Jover, Borough Attorney Rainone,
Borough Clerk Santiago
Absent: None

Mayor Foster stated that this meeting is a work session and no formal action would be taken.

Discussion Items
1. 308 Raritan Avenue Redevelopment

Borough Administrator Jover said she and the Borough Planner have been working with the owner of 308
Raritan Avenue. We are recommending a conditional developer designation, which would allow us to
establish an escrow account and agreement so that we can further vet this concept out, inclusive of
whether or not a financial agreement makes sense based on the project. It's the vacant property in between
El Sol and the Gold Mine Barber Shop. The project that's being proposed is mixed use; retail on the
ground level and apartments upstairs and about 28,000 square feet inclusive of the driveway access that
they have proposed. They are proposing eighteen residential units with three of them being affordable in
accordance with the Borough Ordinance. The commercial space is approximately 1,200 square feet, the
owner is a Pharmacist and her proposal is to move her business into the building. There is a creative
parking solution proposed, which is a self-parking mechanism but we would need to see how that would
work. The most ambitious element of the project that being proposed is it would be a 3D printed building,
which would be the first of its kind in terms of commercial development in New Jersey. It’s ambitious as
well as utilizing a lot of green design technology. I’'m asking Council to consider this at their next
meeting June 24", The conditional redeveloper designation would have the same time frame we had six
months to do our due diligence, that both parties act in good faith to explore whether or not the project's
viable and answer all questions. We have been charging escrow for our Planner's time but we're going to
need more and we should formalize that agreement. She needs to have some assurance that we're giving it
fair consideration at this point.

Council Member Hale said the Economic Development Committee talked about this and thinks it's a good
idea to move forward. This is a process of conditional redevelopment that we all get to vet out more
before anything else goes forward.

Council Member Postelnik said he was excited by the green design elements and curious about the 3D
printing construction. I guess we would want the assurance that it will be sound in construction. I don't
know if the construction code is fully caught up to that.

Borough Administrator Jover said that the conditional redeveloper has brought on somebody who has
experience with 3D printing and some of that risk is on her to make sure it passes with our Code Officials
and the State. We voiced that concern many times. I'm sure we're going to have a wealth of questions on
that, the parking system and otherwise, but this at least gives us a little more structured format to have
that conversation. Based on the last time we looked at the plans they generally conform to the 2005
redevelopment plan parameters, with new design techniques included. We've done enough vetting of the
project to know it passes that first cut. It would be nice to see that project move forward in some fashion
because that property has been in bad condition for such a long time.

Council Member Hersh said I had some concern about a redevelopment area pilot when we talked about
this last. Can you remind us what the purpose is of designating this?

Borough Administrator Jover replied we needed them to post the escrows so that we could have our
professionals evaluate the numbers and evaluate if a financial agreement or a pilot made sense as well as
the other aspects of the project. It's very clear in the agreement and in the resolution that this doesn't mean
your project is 100%. Basically it carves out the space that you're going to post these escrows. You're
going to keep them replenished. Until we get to a point where it's either a thumbs up or a thumbs down
and we'll move forward. The request was it would be a modest amount, not a huge one to make the
project work. They're willing to throw in some additional benefits to the municipality which I'm not
prepared to present right now.

Borough Administrator Jover said she feels that they've done enough due diligence and put enough
specifics together that we can make a reasonable evaluation. She reminded everybody in a redevelopment
agreement we can include timelines and such so if the project can't get off the ground there can be
contingencies for that as well, so that the property doesn't fall in under its own weight and ambition.
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Council Member Hale said as Borough Administrator Jover said when they first brought it to us we were
a little nervous and they've done some serious work to get it to this stage.

Council Member George said the good thing on the redevelopment plan from our side is we can ask them
for these details and they pay for us to look at it.

Council Member Hersh asked is there any issue with this if the developer is also the retail operator; is
there any issue there with the pilot or anything? Borough Administrator Jover replied I don't think so. I
would argue it's an owner occupied building that makes the financials less reliant on a pilot because
they're going to benefit from their own building. If you own a two unit and you live in one of the units
you're benefiting from it so I think that probably helps the financials of the project because that's money
she would have otherwise been paying rent to somebody else that she can put into her own project.

Mayor Foster added I like it because it is women and minority owned, so those are really good
components that she's bringing to the table.

Council Member Hersh asked what would be the difference between the former Saiff Drugs and for other
smaller projects coming in and saying hey [ want a pilot too? Borough Administrator replied right now
the main difference is this is in the 2005 designated redevelopment area. If the Council wants to have that
discussion here about what kind of parameters are we comfortable with, you know community benefits,
environmental benefits things like that. We can that affordable housing we're always looking to encourage
that as well.

Council Member Hersh said I don't know if I have a good handle over this this proposal. I'd be willing to
support it right now but, [ don't really understand the financials. Borough Administrator Jover said we
don't have the financial information. This is what I can share with everybody; the draft agreement and
resolution that the attorneys have put together so you get a better handle on what the Council at the next
meeting is going to be asked to do, which is really just the designation and the escrow agreement. I just
read off of the agreement what the parameters look like. It seemed like there was at least a general interest
enough and we were very clear it's not a slam dunk moving. We are basically indicating that we are
willing to give this thought and we haven't closed the door.

Mayor Foster asked Borough Administrator Jover to send the information to the Council so everybody
can have it to review.

Borough Administrator said my request is for us to consider it on the 24", That's why I would ask the
Mayor to put it on the agenda, but there's nothing saying it has to be. Mayor Foster said a show of hands,
who would like to see it on the agenda? I'm going to move forward with putting it on the agenda, please
send that document out so everybody can have a look at it.

Council Member Hersh asked to please note it was not unanimous.

2. AHEPA Highland Park

Borough Attorney Rainone stated that in 2001 the Borough entered into a mortgage agreement with the
New Jersey Housing and Mortgage Finance Agency, for a series of low income properties, about 75 units
that mortgage was a 25-year mortgage it was $200,000.00 and the terms of that mortgage were at a four
and a half percent interest that compounded. Each year the operation had to look at its revenue and see
what it was able to take in from the State. This is very subsidized housing and if they were able to make
payments on the interest they would but if not then that interest just continued to accrue at the end of the
25 years, which is the end of this month all of the principal and the accrued interest comes due. They
approached us because their current deed restrictions and the pilot agreement that goes with those deed
restrictions extends for another five years. It goes out until 2031, so what we're putting forward is a
resolution to amend the mortgage agreement to allow them to have the mortgage expire at the same time
that the deed restriction in the pilot. In doing that we are working on extending out that deed restriction
for another 30 years and I'm assuming the pilot would go with it. That's effectively we're going to do this
and in exchange they are going to extend the deed restriction out and do whatever they need to do in order
to make sure that those properties stay deed restricted. We'll take you through this section of the active
report stage four right now and we'll take you for another 30 years thereafter. The nice part with this is
that in doing so you'll continue to earn interest. Right now we estimate that the interest accrued was about
$216,000.00 and at a $200,000.00 principal. That $200,000.00 principle that $216,000.00 will be
memorialized in this and then you'll continue to earn interest in an accrued fashion that will all come due
now, November of 2030.

Council Member Postelnik said I just wanted to make sure that I understood correctly, so I guess to be
clear in terms of deed restrictions that we'd be extending for 30 years is the affordability?

Borough Attorney Rainone replied yes, they're actually getting money toward the rental properties
through the State. This isn't just like a deed, this is truly subsidized housing, which is a wonderful thing to
have in the town. It has really helped a lot of folks. It's going to extend that deed restriction on those
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properties past 2031 and what we're working on is another 30 years, thereafter, that's at least the plan. The
only reason why we're looking to do extensions is to make everything line up together where units are for
the record.

Borough Attorney Rainone said we started the conversation early, so we're starting with the mortgage
now. We're well in advance of the deed restriction expiring but because they needed to do that we're
starting the conversation that we wouldn't have had probably for another four years.

Borough Administrator Jover said one thing we did discuss at finance at least once because I knew this
was coming and it was kind of convoluted sounding. I needed Borough Attorney Rainone’s help to
explain it but it actually got a little simpler because we're basically doing step one and extending the
mortgage additional five years. If we can't make it work or if they can't make it work because they've
explained to us they want to do the additional 30 years but they've got to layer in all their subsidies, our
pilot alone, should we agree to extend it another 30 years it may not be sufficient to run that operation as
subsidized as it is. They'll have to explain to us all those particulars and this gives them basically a few
years to figure it out. I don't think we donated that land and did this so that we one day revert to market
rate in 2031.

Borough Attorney Rainone said in the current agreement there's a three year deed restriction. If the deed
restriction expires and they have to go through the State for these it's a little bit more complicated on their
end. It has that for three years and they can't remove any of those residents. If the residents leave over the
course of three years that's fine. Then those apartments will cycle, but we'll at least have a little bit of a
buffer. If they decide to no longer go with the deed restriction that we'll be able to figure some things out
for these folks. Like I said when I talked to them, what they have relayed to me was they're not even
considering that. They want to continue the project as is and they want to extend it out. I think their point
was, we did a 30 year pilot, a 30 year deed restriction and a 25 year mortgage; why didn’t we just do a 30
year mortgage? It should have been 30 years. So it’s pretty straightforward. Just so you are all aware right
now the way it is, we haven't actually received any money in terms of the mortgage or the interest
payment yet. Just to reiterate that, we are not losing revenue or anything. Right now the way that the
agreement was done is it's only if they're turning a certain amount of profit do they make these payments
or at the expiration of the mortgage so we're not changing any dynamic of where we are right now, we're
just giving them a little bit more time at more interest before they finally pay us.

Borough Administrator Jover said that we are under some pressure to get done because like he mentioned
their term expires at the end of the month. They've been very good about working with us. I'm hoping the
Council is comfortable at this point to agree to that, because they're going to have to hustle if we don't
make it work.

Council President Kim Chohan asked if it is a fixed rate? Borough Attorney Rainone said it's a four and a
half interest rate, everything's compounded. They're not making any of the payments, they have the
compounded interest plus the principal that they know of. That's why we're estimating about $216,000.00
in interest payments, and $200,000.00 in principal is what's currently owed. Then that will go up by
another 60 months of interest. It was a pretty straightforward mortgage, which is nice because we're not a
bank so we go through a little bit easier.

Council Member Postelnik asked what are we giving up in exchange for the extension of the affordability
controls. We would be getting the payment for the mortgage in the near future but we're delaying that by
five years. Borough Council Attorney Rainone said we are but we're lining it up with the current deed
restriction. Everyone can say this is what we want, but sometimes the economics might change it. Part of
their concern is they want to extend out, it all lines up. Their finances are on the same page, it allows them
to now go through and try to extend the deed restriction. In the reverse the Council certainly has this right
to say we don't want to extend the mortgage anymore. In which case the mortgage is going to come due
pretty much in the next couple weeks, but they may turn around and say, "Well then

we're not going to look to extend up the deed restriction and then we'll have to start that process." My
recommendation is the extension makes sense. We're going to attract the interest we're going to attract a
balloon payment it's going to be a little bit more money to the town, and it's going to secure you in a good
extension on affordable housing.

Borough Administrator Jover said we're in such good position with all of our numbers and also that's a
fifth round accomplishment because if we get that done during the fourth round we run right into round
five in a very good position.

Council Member George said number one it doesn't look like a project that would do a lot in the open
market. Number two it is a major cherry for the fifth round, because the mortgage is going to come due,
when the restrictions come off so we may actually be able to take credit for something that's just going to
happen anyway. The third thing is it's really probably one of the most affordable of anything that we call
affordable town so I think we need to do that.

Borough Attorney Rainone stated the fact that this is subsidized through the State as well, is a huge
benefit.



WORK SESSION MEETING
June 17, 2025
Page 4

3. Sustainable Jersey Actions
a. Complete & Green Streets Policy
b. Sustainable Land use Pledge
c. Diversity Survey of Boards and Commissions

a. Complete & Green Streets Policy
Borough Administrator started with The Complete Green Streets Policy and hoped we can move forward
on this as a policy and not an ordinance. I think it'd be better to try it out as a policy. They give you two
options with Sustainable Jersey Policy by resolution or policy or by ordinance. With Sustainable Jersey
we have one last chance to submit our actions by the end of July. If we're going to do this, I'm going to
really encourage us to try to get that on the July 1 agenda. It's a lot of material and I thought if I could
just give everybody my preamble, then we can ask some high level questions. I’d like to give you some
time to look at it outside of the meeting and then we can follow up as needed. Peter Bilton from Safe
Walking and Cycling took the Sustainable Jersey Model resolution and policy, it is about how do we
integrate bike/pedestrian safety into our routine decision-makings about road projects and redevelopment
projects. It creates a really good template and accountability mechanisms like a report you do every year.
The reason I was suggesting we consider a resolution as opposed to the ordinance is I thought doing it by
resolution would make it easier to make adaptations. Then learn from experience and then jump in with
the ordinance, once we've had a chance to look at it. The model that Sustainable Jersey promulgates and
there's color coding where the items are. There's no way we're doing any less than tier 2 in my opinion,
we're already advanced in our thinking. We do have a bike/pedestrian plan so a lot of this advances the
bike/pedestrian plan. According to the Sustainable Jersey Point Structure what Mr. Bilton tried to do is
tell us things that are optional versus things that are mandatory by the different tiers. My proposal is we
could probably go for green tier, which is A Statement of Jersey. We will have to establish a Committee
that would meet, and suggested including most importantly Safe Walking and Cycling Committee
(SWACC) and maybe Sustainable and Environmental. They would each send a representative, and we'd
probably only have to meet once or twice at the early planning stages if we have a project pop up. We
would use the policy and the templates to evaluate the project that's at hand. It is very much a framework
for how you're going to make decisions around bicycle and pedestrian infrastructure and how you're going
to integrate it in. One of the things we'll have to do is make up a checklist for each project that would be
specified in the policy with certain questions we’d have to answer. It doesn't mean that every project has
to do everything, but you have to go through the exercise and sometimes it's because you forgot and that's
not a good reason and so we want to make sure we're doing what we should be doing. Maybe we are
going to but we just don't have the money and that's the reason and that’s ok, or for the maintenance on
the green infrastructure we just don't think we can manage it because it's too hard. She said she would
circulate an updated version. Safe Walking and Cycling turned to me and said you have to help us decide
what's reasonable here because so much of this is done by the Borough Administrator and the CME team
is part of that, when we're doing these projects.

Council Member George agreed with the resolution approach. We could incorporate it into redevelopment
along with some other improvements. However, if you look at this, the green section basically is only
adding accounting for each project. It's for benchmarking by a theoretical oversight group, which is really
basically the Committees we already have, so that the only green addition to take it up to the next level in
the resolution is benchmarking by the Safe Walking and Cycling Committee, Public Safety,
redevelopment and Public Works. They all have an input in that for a particular project.

Borough Administrator Jover said we have the bike/pedestrian plan, where we have gaps in the sidewalks.
One of the measures that they want you to do is have it filled in. When we fill it in we know how what
percentage we’re filling in each year as we go. If we do a special program, there are going to be some
metrics that we're just going to do our best to get that baseline. We will do a look back to how we did and
then I'll have to report back to all of you. We'll make it part of our routine.

Borough Administrator Jover stated what Peter Bilton did a great job, it seems very simple [ have all the
highlights on my final proposal that I will circulate and then hopefully we’ll be in a good enough position
to move it forward at the July 1% meeting.

b. Sustainable Land use Pledge
Borough Administrator Jover said for the Sustainable Land Use Plan as distributed has been customized
to add some Highland Park flavor. I also did ask Borough Attorney Rainone to review it because I know
the Economic Development Committee wanted you to take it on if that would negatively affect us in a
future projects. Basically we're pledging that we’re going to do our best, to address those things in the
projects moving forward. While going through the cross acceptance exercise for the State Plan, we do
have a Historic Land Use Pattern that is more Sustainable because it's walkable, it's compact, it's near
transit and it's near employment hubs. I would argue in the next whereas we've been keeping that tradition
going and if anything we're trying to double down on it through our Master Plan efforts, through our
Redevelopment efforts and so forth. This is a story [ was trying to tell in the Resolution.

Mayor Foster said I'm going to send this to the NJ Conference of Mayors after we mark it up.



WORK SESSION MEETING
June 17, 2025
Page 5

Borough Administrator Jover said it transitions into these different categories some of which are things
you almost have to do anyway. The Mayor meets with our neighbors regularly and we try to the extent
that we have projects that might negatively or positively impact New Brunswick, Piscataway and Edison.
We do a job and we have Shared Services like our Animal Control and our Health Inspector. We are very
well situated for transit and assuming we like some version of the Complete Streets Green Streets Policy,
we're already contemplating an action that would advance the Complete Streets approach as is suggested
in in this resolution. Then natural resource protection and mix of land uses, we’re doing it. Housing
option, affordable housing plans is our approach. This is a little broader, it's also saying a commitment to
looking more generally at housing not just deed restricted affordable. Then green design, we're already
incorporating green design into our redevelopment plans. There are some sustainable actions around
green design that we could consider in the future. Then municipal facilities sighting, we're not moving
municipal facilities. It's still important to think about it.

Council Member Hersh wanted to add that Sustainable Highland Park has really been eager to promote
these types of practices in redevelopment. Heat island effect and air quality are routine. Greenhouse
gases are addressed as well.

Borough Attorney Rainone said it's not uncommon for Councils to put forward resolutions where they are
committing to a concept or an idea, a direction that they would like the Administration and the Borough
to go to but this is not an ordinance, this is not a binding agreement. I pledge to do these things, does not
bind you to make every single decision in a certain way, shape or form. These are written in a way where
we're saying this is the general concept of where we want to go but we're not pushing ourselves into one
very specific. Even as we talked about some of the other project going to ordinance, to resolution it's the
same concept. Resolutions are we're going to do things in a certain way. Ordinances make things a lot
trickier and they are much more emphatic as to how we have to do things. By pledge, I think it creates a
concept, it tells everyone the direction you want to go and it gives you flexibility to then look at a project
individually, and then see how it fits globally and then kind of make adjustments as you go.

Borough Administrator Jover mentioned assuming there's support and you vote in favor of it at the July 1
meeting, the next step is, we send the pledges to our Planning Board and our Zoning Board members.
Council Member Hale will be there to try to explain what's going on, basically just to remind them that
these are our values. They're not going to be shocked by these values, they're their values too. Thanks for
your consideration.

c. Diversity Survey of Boards and Commissions
Borough Administrator Jover stated there is a diversity category with the Sustainable Jersey Program and
a survey was done for all of our Boards and Commission members. The survey is asking for certain
demographic information. We wanted to get a sense of how do our Boards and Commissions represent
the community. We also tried to tie into, if there is a census data point. We had categories like age ranges,
gender, and income etc. to match the census data, so we can easily say you X% of Highland Park
according to the census is this percentage while our Boards and Commissions is this percentage and so
on. After we do the survey is we'll do a report back to the Council either at a work session or during one
of our regular meetings that's a requirement of the action. You'll hear what our findings were and we're
going to be ready to roll out a digital survey which will also be anonymous. We're going to ask our Board
Chairs to encourage their members to take it and we're going to distribute it digitally to everybody. She
asked as liaison to your Boards and Committees please encourage them to complete it. However, if they
don't want to fill one of the questions out, they don't have to. We’re trying to get this out next week.

Council Member Hale said one of the things that we've talked about with Sustainable Jersey is we follow
the values they follow. We are able to do a lot of things because they represent a lot of what we want. We
could think about that at some point of saying by being a silver or gold member of Sustainable Jersey
there are other benefits that we’d get, it helps frame what we do, it helps give us a checklist for all this
and if we could help people understand what we do it would be a good thing and we get grant money.

Borough Administrator Jover said we did the Community Energy Plan a number of years ago. If we
hadn't done the plan according to the action you couldn't have gotten in the funding for the
implementation. Some of these are just because it's a best practice and we care about it and some of them
save money. At least we're keeping our inventory up to date, so that when we can build some more
capacity to really have a robust approach in our fleet that saves us money in the operations. I should
mention we are convening our Board Chairs, we're getting back onto our annual meeting.

4, South 3™ Avenue Public Plaza
Council Member Hale said we had a great meeting this morning with Arterial and their staff. We met the
engineers, the planners and the landscape folks. They had some questions about where we were in terms
of Yellow Brick Road and where we were in terms of Rite Aid and the cut through. The idea is that we're
going to continue the internal staff meetings. We have a Stakeholder Committee, which is conveyed of
people from Main Street Highland Park and the people who live on the street and down the road. We'll
start with our Stakeholders, obviously down the road we'll have public meeting and we'll have a listening
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session, where the public can come in and say what’s on their mind. We are ready and we want to go to
get this moving as fast as we possibly can.

Borough Administrator Jover said we have our Advisory Committee, which is the small group that we're
going to pitch our outreach strategy to. Then we're going to have a smaller Stakeholders meeting, the
obvious ones being residents living on South Third and the businesses adjacent to the plaza. Our kind of
special Stakeholders are going to have special concerns, our Borough departments like Public Works,
Police and Fire we're going to bring them in early so that we don't get excited about an alternative that
then has a fatal flaw that we hadn't thought of, and advisors to the project are going to be our Engineers at
CME especially around storm water issues. Some of those important things and they're going to be a
second set of eyes on the Engineering and LRK will be an adviser to the project. We hope to have kind of
a proposal put together in really short order about key benchmarks and time frames. We want to have an
open house format sooner rather than later. Now it's on them to come back to us with a revised proposal.
As soon as the Advisory Committee blesses it and weighs in we'll share and we'll make sure all those
dates get on your calendar where appropriate.

Council Member Postelnik said in terms of some of the work that needs to happen underground. Is that
going to commence anytime soon? Borough Administrator Jover answered that she was working on the
utilities and water and sewer in particular; Middlesex Water through our operations contract, is coming up
with the specs and an estimate for that work. I don't have a price so I don't know how much to ask for,
that's what I'm waiting on.

Council Member Hale added the other infrastructure that we talked about is actually the light on Raritan.
CME has done the specs for but that’s another infrastructure.

Borough Administrator Jover said Arterial has got to be at least $100,000.00 and they're like really
$300,000.00 to $500,000.00. Then of course we have the parking lot areas. We've got these different
sections of the project and that was what we started talking about, we might phase things in construction
wise and opening wise. That works for Main Street optimally but it also works for Tract C.

Council Member Postelnik said we to be looking out for some additional funds as we move forward
because this is not going to be a cheap. It sounds like it's going to be more expensive than originally
anticipated. Have we begun to draw down the State funding that we have? Borough Administrator Jover
said Arterial is being charged against that grant. Keep in mind that it includes the soft cost of the
engineering. It’s not just the design and the construction. Fortunately we've invested a lot already in the
permit so we know what's doing in the intersection and for another $15,000.00, we could have bid
documents for that. We're going to be creative. We can look at other options in our negotiations with our
Tact C friends and other things.

Council Member Hersh said I just wanted a quick clarification you mentioned $300,000.00 to
$500,000.00 for hanging lights. Borough Administrator Jover said part of what that permit was the plan
for that right. We basically told Arterial we want to work on the other side of that, keep the Department of
Transportation’s permit in terms of the street intersection alone and focus on the plaza. We may have to
deal with ADA programs and things like that, which the Department of Transportation will need to
review.

Council Member Postelnik said is the money from DCA, the grant that we have from the State budget it is
fully in our hands? Borough Administrator Jover replied no, there's a million dollars and we haven't
charged a dime against it yet. We've been using our own funds to fund the CME work. The money is
there. There's a couple different grants to see. That million dollars is eligible for any design and
construction work and when we awarded to Arterial their chunk is coming right out of that that leaves
approximately $800,000.00 for the first phase.

Council Member Postelnik said I guess the concern that I had was if the money is still with the State.
Borough Administrator Jover said no it's been awarded. We have a grant agreement. I'd like to hope our
State officials would honor the commitment they've made.

Council Member Postelnik said it's just the potential that there could be drastic cuts at the Federal level.
Borough Administrator Jover said I believe those funds are encumbered and it's not something that the
State can just slice and dice away. I think we will get going on that upfront payment if it is in fact
something that we can do, we will do that.

Council Member Hersh said we should at least confirm that it's encumbered. Borough Administrator said
I don't know how the Federal government would enter into all these agreements and pull the rug under
everybody. The agreement that we had to execute and people at the high levels in the State government,
with these grants. Usually they'll let you advance a certain percentage and then hold back increments.
These are different grants.
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Council Member Postelnik said if any of the work that we can do on the sidewalks doesn't involve
shutting down the street, it might be good to expedite. Borough Administrator Jover replied that's the
only money I have to do anything, so that's the money that we'll spend first 100%.

Borough Administrator Jover said there are other grants that we have through DCA where the
Community Center roof for example was like "Oh you can ask for an advance." And it's like 25% of the
grant. We can certainly do that, it's an easy application. We don't necessarily need it to keep the project
afloat.

Mayor Foster said I think it's prudent to follow Council Member Postelnik’s lead on this. We don't know
what's happening. I was speaking to a lawmaker and they're saying it might be September before we get a
budget. I think they'll pass some budget but this would have been last budget. Borough Administrator
Jover said just to be clear this was last year's budget.

Mayor Foster said what we're saying is take a look and see what the possibilities are. Borough
Administrator stated we can't do that sidewalk work until we have a better sense of what the rest of the
project is.

Council Member Postelnik said we learned more recently is that we're very comfortably below our
borrowing threshold for what's a good practice. I feel like we have borrowing capacity. Borough
Administrator Jover said we do, although what you borrow you must pay back. Absolutely I think we're
going to have to look at all those sources of revenue to make this project happen. It's reconfirmed and
basically we told them let's go for a $2 million project.

Council Member Postelnik said I don't think it's worth the investment if it's something down the road that
we need to bond for a portion of.

Council Member Vargas said I think the community would agree, but they really want it.

5. NJTPA’a 2025 Planning for Emerging Centers Program

Borough Administrator Jover said we do have an opportunity to apply for this program. It's a technical
assistance program run out of North Jersey Transportation Planning. I was at the Planning and
Redevelopment Conference and I saw half of the staff of the NJTPA including Jeff Crowman and his staff
and I asked would this be something that you'd considered. The idea I had was to restudy the one way on
Magnolia and Benner in light of the redevelopment and on South Third. They basically said no, they
really want town wide things. It's due at the end of the week but they did say they have a complete streets
test assistance that they thought that might be a good candidate for it. I wanted to talk about it because I
would have to apply for it before we had an ability to do a resolution. We're not going to apply at this
time. We have the idea and it's something that came up when we had thought we were getting the
funding through the Federal government to do some portion of North 8" and the one ways on it. I think
it's a valid point that we need to revisit it, look at the feasibility and if we don't think the configuration
that's in our bike/pedestrian makes sense anymore what could we do to get the same kind of through
traffic for bike space and the same kind of a dedicated bike space parallel to Raritan Avenue. That was the
goal with that that proposal.

Public Comment.
Mayor Foster opened the floor for public participation.

There being no one, it was moved by Council Member George and seconded by Council Member
Postelnik to close public participation, and carried by the following roll call vote:

ROLL CALL: Ayes: Councilpersons: George, Hale, Hersh, Kim-Chohan, Postelnik, Vargas
Opposed: None.
Absent: None.
Abstain: None.

There being no further business, on motion made by Council Member George, seconded by Council
Member Postelnik and carried by affirmative voice vote of all Councilpersons present, the meeting

adjourned at 8:15 PM.

Respectfully submitted,

Jennifer Santiago
Borough Municipal Clerk



